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Impress when it counts 
 
Overview 
Impress when it counts comprises four 2-hour sessions, each of which are designed 
to overlap with each other to build on the skills learned in previous weeks. The 
sessions are scheduled at two-weekly intervals to allow time for practice and 
integration of the skills learned. The sessions deal with practical ways in which to 
structure material in a way that isolates the core messages so that they can be 
delivered quickly (if necessary) or expanded upon if a longer session is available. 
The sessions also deal with ways of managing one’s own state during presentation 
and to manage the expectations and reactions of the audience. The course will cover 
the following topics: 
 
1. Structuring Your Material 

• Objectives:  
o To learn how to structure any material so that it can be scaled to fit 

whatever length of presentation.  
o To use a clear structure that enables you to set up your argument, 

deal with objections and obstacles and ensure there is a clear 
conclusion. 

o To understand whether your presentation deals with a past, a present 
or a future scenario and to understand the implications of that. 

o To understand how many times the key points must be reinforced. 
o To investigate who is (or are) the most useful supporting authorities 

for your argument (within or outside the organisation) 
 
2. Identifying Audience Types and Understanding Language Patterns 

• Objectives - to summarise the previous week and then: 
o To think about how audience size has an impact on how material is 

presented.   
o To think about what the audience wants or expects. 
o To think about what you want the audience to think/believe/do at the 

end of the presentation. 
o To identify whether the audience is mainly: 

 Internally-driven/wants to question and decide 
 Externally-driven/wants to understand and then act on the 

information 
o To identify how specific language patterns can be used with specific 

audiences to achieve your needs. 
 

3. Body Language and Tone of Voice 
• Objectives - to summarise the previous weeks and then: 

o To understand how body language and tone of voice can be used to 
manage your emotional state whilst presenting 

o To understand how body language and tone of voice can be used to 
influence the audience. 

 
4. Memory Techniques 

• Objectives - to summarise the previous weeks and then: 
o To learn how to remember your material without any reference to 

notes, using the ‘memory room’ technique. 
o To show how the technique focuses attention on you and gives you 

greater influence. 


